VSH Futures Advisory Committee
Decision Points and Meeting Schedule
**Draft**

July 27" 2:00 — 4:00

Where we left off in February: identifying broad areas of agreement and disagreement
Formalize creation of Inpatient work group

Formalize creation of a Care Management work group

Review proposed phasing of program implementation (housing, peer services,
crisis/observation beds etc.)

Feedback on proposed locations and programming for sub-acute and residential services
VSH Update

September 21*  10:00 — 12:00

Develop recommendation for single or multiple sites for inpatient service

Make recommendation on creation of a legal work group and/or statutory changes needed
to implement Futures plan

VSH Update

November 16"  10:00 — 12:00

Identify key system gaps by component and geography (based on system inventory and
vision yet to be developed)

Provide feedback / recommendations on role of crisis stabilization beds and on proposed
locations

VSH Update

2006
January 23" 2:00 — 4:00

Provide feedback /recommendations on inpatient partner and location options
Provide feedback / recommendations on care management system program design
Provide feedback/ recommendations on peer services program approach

Provide feedback/ recommendations on supported housing program approach



March 20" 2:00 — 4:00

Develop recommendation on inpatient bed capacity needed (based on independent study)
Review preliminary program design for crisis/observation beds, provide feedback
Provide feedback / recommendations on program approach and target population for
expansion of the co-occurring disorders program

May 15" 2:00 — 4:00

Provide feedback / recommendations on program approach and geographic region for
adult outpatient services

Provide feedback / recommendations on program approach and geographic region for
offender adult outpatient services

June 26" 2:00 — 3:00 Optional, for appreciation and closure



